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We work with small and medium sized business owners.
We created The Vision Transformation Process™., |t
will help you identify the path and processes required to

create a more effective and successful business.
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Program Overview

WE EDUCATE, MOTIVATE &
ENCOURAGE ENTREPRENEURS™

The Vision Transformation Process™ helps you achieve your business
goals by providing you with tools that you can use to identify the obstacles
that prevent you from developing your business in the manner you have
always wanted. Created by David Hills, The Vision Transformation Process™
will help you improve your business operations, Yyour business’
financial results and position you to establish broader life goals for you and

your family.

"Most successful business owners have already achieved many business goals, but in
growing their business they may now be faced with a business that seems more in control of
them than they are of it," says Hills. "They may find that they are constantly in react mode
and faced with constant crisis management. They likely find that each day is a challenge to
overcome problems as opposed to focusing on the best aspects of the business. They may be
trying to do everything themselves as they have been unable to identify and train strong
personnel who they can trust to operate their business. As a result they are often stressed and
take on more work to see of they can solve the problems. What they then create is a serious
time management problem and end up feeling as though they are on a treadmill! They may
then become exhausted and suffer from a number of health issues. They may be falling
behind and losing control. When this happens they tend to take out their frustration on the
very people they need for support. That is, their key staff and also their family. This is a not a
happy situation. If they have grown substantially then they may be facing a real financial
crisis and are unable to determine how to best address these issues. They often have poor
cash flow which then creates additional stress and other business issues that detract from a
focus on the business. They may often have trouble with their bank. That's why we created
The Vision Transformation Process™ to help business owners achieve their business goals
by providing them with tools that will initiate the process of establishing systems, processes,
and business goals that get the control of the business back into the hands of the owner.*
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WE EDUCATE, MOTIVATE &
ENCOURAGE ENTREPRENEURS™

The Vision Transformation Process™ is divided into three distinct stages. In stage one, we
help you assess your current situation and identify all of the issues faced by your business
today. Working together in stage two, we help you develop plans and goals to overcome the
issues and to create a plan to move forward. This plan is called your Vision Transformation
Process Path™. In stage three, we help you develop a Vision Transformation Team™ to
implement your plan, and evaluate your progress on a regular basis "We developed this
process working with more than 1,000 small business owners during the past twenty years,"
Hills says.

"We help them understand their current situation—both strengths and weaknesses—and
create a powerful business plan for their business. Then we look at the roadblocks standing
in their way, develop strategies to overcome them, and review all of the tools to help them
achieve their new focus."

To help you get started with our process, you can participate in the first session of The
Vision Transformation Process™. During the session, you work with us and other
entrepreneurs through the first stage of our process. When you've completed the session,
you* will have established the benchmarks for measuring your progress as you work through
the subsequent sessions of The Vision Transformation Process™. This effort will lead to
the development and ultimately, the implementation of your Vision Transformation Path™.
You can also take advantage of The Small Business Financial Services Toolbox™, our full
suite of resources and capabilities that assist you in the detailed development of processes,
systems, and effective measurement of your plans.

"When you have completed the process, you will have established improved programs,
processes, and measurement systems. These will complement your own experience and
knowledge so that you will be in more control of your business, and therefore, your life. At
that stage we can then focus on ensuring that you establish life goals to create a better life
for you and your family.
For information about The Bermuda Business Coach™ call 441-295-7832
Or email to david@smallbusinessadvisors.bom
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FREE
WORKSHOP
YOUR
“VISION”

START —

Session #1
Eliminating
Frustrations

Your future is

Ahead of you

Session #2
Your personal
one year plan

TRANSFORMATION

A Review of
Your Progress

Session #3
Defining your
Business Goals

Session #4
The Life
Transformer
Session™

Session #4
Starter Kit

The Vision Transformation Process™ helps you achieve your business goals by assisting you in the use of
tools that will result in you identifying all of the obstacles to your business success. Once these obstacles have
been identified you can then develop strategies and tactics to overcome these obstacles and reach your stated
business goals. When you have completed the process you will:

« Have identified a suite of tools that help you better plan your business;
« Have identified strategies to improve the operations of your business;
« Have developed processes to manage your time more effectively;

« Have taken major steps forward in being aware of The Plate Spinner Syndrome™ and how to overcome its
impact on your life;

« Have created a measurement process to evaluate your progress and ensure that you keep moving ahead;

« Have created an awareness of yourself, why you are an entrepreneur, and what you hope to achieve in your
life

*For more information, call 441.295-7832 info@smallbusinessadvisors.bm
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WE EDUCATE, MOTIVATE & The Vision Transformation Process ™%
ENCOURAGE ENTREPRENEURS™

The Vision Transformation Process™ is your opportunity to begin achieving your re-
defined business goals by identifying the issues that frustrate you in your attempts to create a
better and more effective business.

When the sessions are complete, you will have created an exciting and important analysis of
the problems facing your business and developed the plans, steps, and confidence to take back

control of your business.

Q Yes, 1 would like to sign up for The Vision Transformation Process™

The Vision Transformation Report™ provides interesting, useful and timely information to
help you achieve your business goals The Bermuda Business Coach Report™ will help you
develop a better and more effective business and gain insights into other tools that you can
use to create a better business and a better life.

Q Yes, 1 would like to sign up for The Vision Transformation Report™ and

the SBA Email Weekly Booster Shot™

Please complete this registration form and fax it to us
at 441-295-7982

Name:

E-mail:

Company:

Address/ Suite:

City: Postal Code:

Telephone: Fax:
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